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POSITION SPECIFICATION 
 
 
About the Fertilizer Institute (“TFI”)  
 
The Fertilizer Institute, a 501(c)(6) organization, is the leading voice in the domestic 
fertilizer industry, representing the public policy, communication and statistical needs of 
producers, importers, wholesalers and retailers. Issues of interest to TFI members include 
promotion of nutrient stewardship, farm and conservation programs, energy, 
transportation, the environment, worker health and safety, international trade and product 
security.  
 
Part of TFI’s education efforts includes the Nutrients for Life Foundation (the 
“Foundation”). The Foundation is a 501(c)(3) tax exempt organization established to 
provide science-based information on the role of plant nutrients in feeding the world. The 
Foundation informs the public and educational professionals of the role of nutrients in both 
the production of nutritious, abundant food and preservation of healthy green spaces 
through the development of educational resources and outreach campaigns to 
consumers. 
 

Formed in 1883, TFI has a current annual operating budget of approximately $8.0 million 
and 19 full time employees. It is based in Washington, D.C. The  Foundation, which was 
formed in 2004, is based in TFI offices and has an operating budget of approximately $1.2 
million with two full time employees and 6 contractor regional representatives. 
 
The TFI Mission 
 
TFI’s mission is to represent, promote and protect the fertilizer industry. To accomplish its 
mission, TFI has established the following strategic initiatives: 
 

• To represent, promote and protect a sound fertilizer industry through legislative 
and regulatory activities at the federal, state and local levels. 

 

• To effectively address government policy issues impacting TFI member 
companies. 

 

• To promote a favorable public image of the fertilizer industry and agriculture. 
 

• To share knowledge about the fertilizer industry with its members, government and 
agencies and representatives of the agriculture industry on issues relating to 
fertilizer and the farm economy. 

 
The Membership 

 
TFI’s members are at the heart of the association and drive every initiative TFI 
undertakes. Whether it is working to help shape policies and regulations or keeping 
members informed of emerging issues, TFI always has the interests of its members in 
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mind. In addition to legislative and regulatory advocacy efforts, TFI continues to provide its 
members with a wide range of economic and statistical data, assistance with public affairs 
matters and the individualized customer service for which it is so well known.  TFI 
currently serves 182 members, including 93 regular members that are directly involved in 
the production, trade or sale of fertilizer.  TFI’s remaining 89 associate members provide 
products or services to the fertilizer industry. TFI also works closely with 30 state 
association members that represent the fertilizer industry in their respective states. 
 
To learn more about TFI, visit www.tfi.org. 
 
Position Summary 
 
The President is the principal executive officer of TFI, charged with the overall 
management, supervision and direction of TFI’s operations and activities. The President is 
responsible for helping to assure the economic well being of the organization, hiring of 
staff, following through on board of directors or Executive Committee directives as well as 
anticipating and advising the board on policy issues and decisions as they affect members 
and TFI. The President is also accountable for the well being and expansion of the 
membership population. The President functions in accordance with the Institute’s By-
Laws and the authority delegated by TFI’s board of directors.   
 
The President is also the Chief Executive Officer of the Foundation. As such, the 
President makes certain that all orders and resolutions of the Foundation’s board of 
directors are carried out effectively. He/she administers and is responsible for the 
management of the business and affairs of the corporation including oversight of the 
Foundation’s Executive Director. The President functions within the authority described in 
the Foundation’s By-Laws and the authority delegated by the Foundation’s board of 
directors. 
 
Key Relationships 
 
Reports to: TFI’s Board of Directors, and the Foundation’s Board of 

Directors 
 
Direct reports: Vice President, Public Affairs  

Vice President, Scientific Programs 
Vice President, Government Relations 
Vice President, Member Services 
Vice President, Economic Services 
Executive Director, NFL Foundation 

 
Other key relationships: International and Regional Fertilizer and related       

Associations 
 Relevant Congressional, Executive Branch and  

Federal regulatory agencies and departments 
 Non-Governmental Organizations 
 Approximately 30 state Agriculture-related 

Organizations/associations  
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Major Responsibilities 
 

• Working with the respective boards, creates the strategic plan and leads the 
execution of all legislative/regulatory; public relations and stewardship initiatives 
impacting the fertilizer industry. 

 

• Cultivates and expands the membership population by developing, maintaining 
and improving the relationship between TFI and its members, clearly articulating a 
value proposition that drives member engagement. 

 

• Deepens the awareness among TFI members and external parties of the range of 
sectors TFI represents – including agriculture, chemicals, associations, research 
institutes and international organizations. 
 

• Coordinates and develops relationships and a common advocacy agenda with 
other state/agriculture-related industry groups such as the Agriculture Retailers 
Association, the National Corn Growers Association, and the American Farm 
Bureau Federation, to name a few. 

 

• Serves as the primary fertilizer industry voice on Capitol Hill, with the Executive 
Branch and relevant agencies affecting the industry. 
 

• Advances and positively influences the image and perception of TFI and the 
broader fertilizer and agriculture industry with the media, thought leaders and 
environmental organizations, as well as with the membership and the industry at 
large through public and private presentations, media activities and written 
communications. 

 

• Recruits, trains and retains the TFI staff. Creates and maintains a culture of ethics, 
integrity, responsiveness and member service throughout the organization. 
 

• Serves as an ex officio member of the Institute’s board of directors, as a member 
of the Executive Committee and as Chairman of the Institute’s Political Action 
Committee. 

 

• Responsible for developing the annual budget of TFI and the Foundation in 
consultation with the TFI’s Executive Committee and the Foundation’s board of 
directors and assures the execution and availability of an annual audit of each 
organization’s financial activity.  Ensures the appropriate support of the 
Foundation. 
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CANDIDATE SPECIFICATION:  KEY SELECTION CRITERIA 
 
 
Ideal Experience 
 

• A minimum of 10 years of leadership, management and decision-making 
experience with direct accountability for results at the executive level of an 
organization with a budget and staff of comparable size to that of TFI. 

 

• Experience leading a board through a strategic planning process.  
 

• Direct, hands-on experience as the chief advocate with members of Congress and 
their staffs, the Executive Branch, federal regulatory agencies and departments, 
the media, multilateral organizations, governments and research and policy 
institutes.   

 

• Experience working with industry leaders and seeking agreement among disparate 
groups with varied and at times competing interests. 
 

• Experience dealing in a global environment, culturally sensitive and savvy.  
 

• Knowledge of the agricultural or similarly structured industries such as basic 
materials.  
 

• A Bachelor’s degree is required; an advanced degree is preferred. 
 
 
Critical Competencies for Success 
 
Leadership and Management: The new TFI President will be a dynamic, collaborative, 
decisive leader who will build upon TFI’s history and achievements and lead TFI to be an 
even more effective and impactful organization for the fertilizer industry.  In partnering and 
listening to the interests of its members, the President will be a catalyst in driving 
consensus, identify common themes, rally the organization and industry around key 
issues and policies, and drive effective execution against realistic short- and long-term 
goals, by:  
 

• Facilitating a strategic planning process that results in agreement around TFI’s 
value proposition, creating one voice as well as enthusiasm for the long-term plans 
and key goals that are built around that vision;  
 

• Having an informed point of view about existing and potential issues of critical 
importance to the industry and agriculture more broadly, and leading the TFI’s 
responses to those issues;   
 

• Being an aggressive listener who creates an environment of inclusion among all 
TFI members and staff regardless of size or origin as well as someone who rolls 
up her/his sleeves, follows through and communicates on all strategic activities;  
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• Attracting, retaining and motivating the best full time team as well as volunteer 
engagement to advance TFI members’ goals and objectives;  promoting 
operational excellence, managing according to best business practices and 
cultivating a culture of creativity, responsiveness and accountability.  

 
Advocacy and Communications:  As TFI’s membership grapples with such issues as 
increasing commodity prices, food scarcity concerns and environmental-related scrutiny, 
the President will aggressively serve as a credible, articulate and impactful advocate on 
the industry’s behalf.  The President will be the recognized and respected face and voice 
of its members. He or she will do this by: 
 

• Cultivating, educating and leveraging a network of strategic relationships among 
key policy makers, thought leaders, coalitions and diverse industry groups of all 
sizes and interests, with whom support is built around key issues; aggressively 
representing the industry’s interests and articulating the importance of the industry 
to a range of audiences in Washington and beyond;  

 

• Proactively analyzing and assessing industry trends and emerging issues, then 
developing effective, consensus-driven strategies and actions to shape TFI and its 
response to key opinion leaders;  
 

• Working with all relevant stakeholders to define a clear communications and media 
relations strategy, effectively leveraging the power of the media to demonstrate 
fertilizer’s importance and, when appropriate, serving as one of the primary 
spokespersons for the fertilizer industry. 

 
  
 
 


